WNA Executive Committee
July 8, 2004
7:00 PM

+¢ In attendance: Rosalind, Robert, Bernard, Todd, and Lynn

o,

¢ Rosalind asked what business was still pending from the previous year.
= 4-way stop sign petition
= Paving of back section by Alfa
¢ Rosalind is waiting on a call from Jim Spears and she will ask him
about using his Discretionary Fund for this.
¢ Rosalind will call the city about this, also.

% Mowing of Entrance:
= Todd talked to Todd Provett from the city. We will be on their schedule but
probably only once per month.
=  We may need to cut it each 2 weeks.
¢ Ask Kevin to cut it.
¢ Check with Leon Toles, Ray Boswell and person Todd knows
= Rosalind will talk to Leon

++ Rosalind wants to build the committees back up.
= By-Laws Committee:
¢ Needs to update By-Laws.
¢ Rosalind — need enforcements of covenants
¢ Send letter to residents about condition of yards
¢ Maybe have a “Yard of the Month” Award.

=  Membership Committee (combine with Welcome Committee):
¢ Build membership and attendance at meetings.
= Have door prizes.
= Have interesting speakers.
= Possibly free pizza from Dominoes for new residents.
= Send Re-newal reminder.
= Send friendly reminder, “Haven’t seen you at the meetings.”

% Send newsletter to old and new members. We need more people to pass it out.
e Get out a week before meeting.
e Send out a teaser in July to every house.

¢ Events/Planning Committee:
¢ Need events for children.
¢ Ladies Night Out.
¢ Potluck supper.



¢ Caroling at Christmas.
¢ Biscuits Ballgame.

¢ “National Night Out™:
= Either August 3 or 10. Rosalind will check.
¢ Set up tent at front entrance.
¢ Hot dogs/hamburgers/sodas/water/chips/dessert/etc.
¢ 6:30-8:00 PM
¢ Rosalind will get tables and chairs from her Dad.

» Landscape Committee:
¢ Todd — Sign needs work (paint and replace rotting boards)
= Replace flowers around sign.
=  Work on azaleas along Hidden Meadow.

= Neighborhood Watch:
¢ Speaker will come to July meeting and sign people up.
¢ Owen Duke — possible WNA coordinator

Rosalind will call Alfa about possibly donating of a lot for a park. Will check on
donation or long-term lease of front entrance area.

= Neighborhood Relations Committee:
¢ Enforcement of rules and ordinances.
¢ Try sending letter first and see what happens.

Todd — suggested neighborhood nightly patrol.
= “VIPS” program
=  We all should be doing this.
= Purpose of Neighborhood Watch.

Rosalind recapped meeting.

Executive Committee will meet July 19 to discuss agenda for neighborhood July 20
meeting.

Rosalind would like to get Family Court Judge candidates (Place 3 and 7) for
September and October meetings.

Long Term Goals:
= Park/Walking Trail.
= All mail boxes the same.
= A notice board to post announcements.

Meeting concluded around 9:15 PM



